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ATRANSFORMATIVE

GROWTH STORY

> Dr. Krishna Prasad Chigurupati,
Chairman and MD, Granules
India, speaks of how persistence,
innovation, and excellence in
evecution laid the groundwork for
sustained growth
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COMMITTEDTO

CUSTOMER-
CENTRIC
INNOVATION

> Anika Agarwal, ( hicf Marketing and

Customer Experience Officer
Orient Plectric, reveals how investing
mnocation and custo

driven the brand s growth

wer contricite has

THE BRAND STORY, AND STRATEGIC
GROWTH LEVERS

is a noble ion and

LABELLING ITTHE
RIGHT WAY! THROUGH

achieve the twin goals of healthy people
and a healthy planet by using green
energy, green energy enabled industrial

Granules is helping solve healthcare
challenges of humanity. Sector wise,
healthcare is assumed to be of secular
growth; however, pricing remains a
concern. Generic players, like Granules
India, help solve such affordability issues
by providing inexpensive medicines. New
geographies, new products, new solutions
are the drivers for our growth.

Granules is a leading pharmaceutical
manufacturing company known for
quality products and innovation. We
have a global presence and are a fully
integrated pharma manufacturer. Our
success is based on manufacturing
excellence and cost leadership, built
around our molecules, and we have a
solid track record on quality, i

and creating a circular
economy around our products.

LEVERAGING TRANSFORMATIVE >
INNOVATIONS

The last two years taught us to work even
harder towards creating consistent value
for our stakeholders.

The pandemic-induced disruptions tested
our mettle and only those organizations
that have strong fundamentals, resources
and focused and far-sighted planning
thrived through the challenge. Technology
has played one of the most crucial roles
in the overall advancement of the drug
manufacturing process.

We are undergoing transformation to

and EH&S.

We are now ready to turn a new leaf in our
journey and set to transform our business
and take it to the next level. Our strategy
going forward focuses on three strategic
levers.

The first one is strengthening the core by
building on our efforts around efficiency,
cost leadership, mitigating supply chain
risks, growing market share, and moving
up in the value chain across select
markets.

The second strategic lever is innovation
and R&D across our entire value chain
from finished formulations, API, and
going all the way back to chemical
intermediates by reimagining chemistry
through innovative technology platforms
that we are building.

The third part is to create a strategic
lever through a sustainability play
through our partnership by Greenko for
Green Pharmaceutical Products, a one-
of-its-kind initiative. The initiative aims to
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and innovation. Our approach alms
to develop technological platforms in
chemistry and biotransformation to boost .
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INNOVATION &
SUSTAINABILITY

Saurabh Agarwal \ice President ¢ General Manager
Label & Puckaging Materials, South Asia, Averv Dennison
identifies how sarve innocation has catalosed growth
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NTELLIGENT  LABELS

the innovation engine and bring innovative
offerings for our customers.

We are also leveraging our technology
alliances to achieve
forsomeofthekeyrawmatenals,lncludmg
PAP and DCDA, employing innovative
routes and process technologies, and
focusing on manufacturing quality with
sustainability at the forefront by using
novel approaches and procedures.

We will be using technology platforms,
coupled with innovation in reuse and
recycle of by products, with almost
no generation of waste, reimagined
manufacturing platform using minimum
resources of energy, development of “eco-
green” process development.
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DIGITAL PRINTING LABEL SOLUTIONS
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ATECH-FORWARD TAKE ON
TRANSFORMATION

Susmita Nag. Marketing Head. | enesta sheds light on how the brand has built a
winning organisation on the strength of digital transformatic

nd emhanced CX
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SMART
SOLUTIONS
FOR THE
MODERN ERA

Amit Gossain, Managmg Director
ANONE Flevators India. pinpoints the
mtetlygent and sustamable sodutions
that help provide a better gualite of
wurban hife
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SOLUTIONS
POWERED BY
TECHNOLOGY
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BESPOKE
SOLUTIONS
FOR BETTER
OUTCOMES
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> Archit Gupta, | ounder ¢ (1O,
Clear. highlgghts howe texhnoboge
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GST compliance
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SUSTAINABILITY AS
A DRIVING FORCE

> Manashed Banerjee, Heod of Communcations. Indwr and

South Asia. Hiwachi Energe. expounds on the strategic nature of
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Sabarish Mohankumar oo
Managing Director, Last Wewt
Pharma. detees into howe the brand
has improved acoess 1o best in dass
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